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A New Home for the Hogs 
Delaney CMS Manages American Harley Davidson Renovations 
Initially selected as the Structural Engineer, 
Delaney CMS is currently the Lead Design 
Consultant and CM for the renovations and new  

construction at American Harley Davison in 
North Tonawanda, New York.  The existing 
retail, showroom, and service areas consist of 
four separate interconnected structures, best 
described as a “Hodge Podge” of wood and steel 
framed buildings. Renovation called for a more 
“open” floor plan with clean site lines and travel 
paths (for the hogs) between buildings to more 
closely align with Harley Davidson’s corporate 
design standards. This required extensive 
renovations, as both floor and ceiling elevations 
were not consistent between adjacent buildings.  

There was also considerable work needed to 
bring the buildings in line with existing codes. 
During the initiation phase, it also became clear 
that the structural renovation of the building 
that housed the sales’ office would be cost 
prohibitive given its existing condition and 
configuration. Delaney CMS suggested 

replacing the entire building with a new clear 
span steel building. Because the building would 
be “sandwiched” between two existing 
buildings, this approach required extra-careful 
consideration and planning. Delaney CMS priced  

and presented the plan, designed the building, 
coordinated purchase of the structure, and 
supervised the careful demolition of the existing 
building and construction of the new building.  

Demolition and construction were both 
completed with the sales and service 
departments in full operation. Currently, the 

contractor, Kulbacks, Inc of Lancaster, NY, is 

finishing fit-out of the space and renovations to 
the adjacent buildings.  The project has been 
challenging but fun.  The enjoyment came from 
the great people we had the pleasure to work 
with, including the contractor Tim Kulbaki, and  
all the folks from Harley Davidson, including Joe 
Hartrich and the rest of Hartrich the  clan.  

“MAKING THE WORLD A BETTER PLACE” DELANEY CMS’S QTRLY NEWSLETTER 

“After many mishaps, we decided 
to part ways with the architect 
and needed someone to recover 
the project, Delaney CMS stepped 
up and rose to the challenge. They 
were the main reason we could 
successfully complete our project” 
 
 - Joe Hatrich,  American Harley                                              

Davidson 
 



NYSDEC Approves Delaney CMS Unique Design 
Delaney CMS is the Design Engineer and CM for the 50-Home Lakeview 
Senior Housing Development project in Springport, New York. Because 
of its location adjacent to Cayuga Lake, the sewer service design 
required special consideration. The developer, David Schenck, who is 
also the Town Supervisor, made it clear from the beginning that 
individual sewer leach fields was not a viable environmental solution 
given the project’s location. Dave was willing to go to considerable 
expense and effort to tie into the Village of Union Springs municipal 
system located over ½ miles away. That required the creation of a new 
sewer district and “gifting” of the sewer system by the Developer to the 
Village.          
 
To that end, Delaney CMS designed two complete sewer systems, a 
gravity feed centrally located pump station and a low flow pressure 
sewer. The best solution was determined to be the low flow pressure 
sewer using E-One grinder pumps at each residence.  
 
 

 
 
 
The E-One low flow system is becoming quite popular in the area, but as 
Delaney CMS has found, the existing systems are not operating without 
their problems.  Through engagement with the Town and Village’s 
engineers and sewer maintenance staff, problems were noted with the 
current design, specifically for the critical flushing chambers, used to 
maintain and clean the small diameter (2”-3”)  HDPE sewer pipes. This  

 
 
 
 
 

was primarily due to freezing of the valves/lines during the winter 
months and the location and type of isolation valves. Delaney CMS 
designed a unique solution as shown conceptually here. Approval of the 
special cold-weather design was granted first by the Town and then by 
the Village. Recently the NYSDEC approved the complete low flow 
sewer system design and granted approval for the creation of a new 
sewer district to encompass the development. With design complete 
and approved, Delaney CMS has obtained the SPDES permit and 
developed and received approval for the Soil and Water Pollution 
Prevention Plan. Construction is slated to start soon. 
 

USCSD Design Receives NYSSED Approval 
King + King Architects has completed the design, and the plans have 
been approved by the New York State Education Department, for the 
$8.6 Million Union Springs Central School District Capital Project, which 
will see the complete renovation of A.J. Smith Elementary School and 
the construction of a new Classroom Addition. Delaney CMS worked 
closely with the Architect and District during the design phase and will 
represent the District full-time on site when construction begins in 
September.  
 
An example of the preconstruction teamwork effort is shown here. 
These are sketches from the model Delaney CMS developed for the 
District’s Value Engineering concept, designed by King + King 
Architects, for the expansion of the Gymnasium.  
 
Project Bidding Information:   
A Pre-Bid Meeting will be held to answer questions that may arise 
during the bidding period. The meeting will be held at 3:00 P.M. on 
Thursday, August 24, 2017 at A. J. Elementary School Cafeteria, 26 
Homer Street, Union Springs, NY 13160. Contract Documents may be 
obtained at Plan and Print Systems, Inc. upon receipt of a $100.00 
deposit per set by Plan and Print Systems, 6160 Eastern Ave, Syracuse, 
NY 13211 (Telephone: 315.437.5111, Fax: 315.463.1510). Checks for 
deposit for Contract Documents shall be made payable to Union Springs 
Central School District. 
 
 

Existing Flushing Tank Assembly 

Cold Weather Flushing Tank Assembly Model of USCS District’s VE Concept  



 
 

Project Labor Agreements 
Saving Money by Increasing Competition? 

 

We recently had the opportunity to review the due diligence analysis for the Project Labor Agreement (PLA) which was subsequently 
enacted for the $200 million restoration of the Binghamton Johnson City Joint Sewer Treatment Plant (BJCJSP). The consultant’s report 
identified favorable attributes of implementing a PLA and concluded the approach would result in a savings of over $5 million for the 
BJCJSP. What caught our eye was the consultant’s assertion that “the advantage of increased competition resulting from the PLA are 
obvious but not readily quantifiable”. You could argue that not only are the advantages not obvious – and contend that PLA’s generally 
decrease competition, but that the effects of competition are readily quantifiable. 

 
Delaney CMS has in fact quantified the relationship in a preliminary examination of bid results for 656 publicly bid projects. The scope of 
our study was to determine the effect of the number of bidders on the competitiveness of a bid. Competitiveness was measured based on 
the bid spread which was defined as the difference between the lowest bid and second lowest bid. It was hypothesized that, on average, 
increasing the number of bidders on a project would result in a smaller or “tighter” bid spread. 

 
State agencies are required to post recent, and archive past, public bid results. Each state has its own system for doing so and it is therefore 
sometimes hard to compare bid results from one state to another. Two states that have similar reporting systems, and have an equivalent 
public bidding process, are New York and Washington. To focus on comparable types of projects, and a comparable number of bids, the bid 
tabulations for the Washington State Department of Transportation (WDOT) for the years 2013 through 2015, and the New York State 
Department of Transportation (NYDOT) for the year 2013 were utilized in the study. Only bids for projects using the traditional design-bid- 
build approach were considered.  A summary of the 
“bid tab” information for the $2.6 billion in projects 
analyzed can be found on our website: 
www.delaneycms.com. 

 

Using the public data, a two-sample equivalence 
test was run on the individual bid results to first 
determine if the spread with three bidders/bid was 
significantly larger than when there were four or 
five bidders/bid. We choose the four to five bid 
range as the average number of bidders for the 656 
bids was 4.57. Using this statistical method, we can 
show with 95% confidence that it can be stated that 
“tighter spreads are achieved when the number of 
bidders is increased from 3 to 5”. The next step was 
to determine the actual relationship between the 
number of bidders and the bid spread. This was 
done by performing nonlinear regression on the 
normalized spread data. The preliminary results are 
showed on the right. Although more research is 
needed to verify the results, they would indicate a 
clear positive relationship between the number of 
bidders and competitiveness. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1 - Effect of the No. of Bidders on Bid Spread 

 

So what does this mean in regards to the effectiveness of PLA’s? For one we can show that the effect of the number of bidders on the bid 
spread is indeed quantifiable. Further research is needed to determine if PLA’s reduce or increase the number of bidders willing to 
participate in a bid. If quantified than future PLA due diligence reports could reflect this in the cost/benefit analysis. Not addressing this is 
at all is not showing the whole picture. 

 
“The advantage of increased competition 
resulting from the PLA are obvious but not 

readily quantifiable” 

http://www.delaneycms.com/
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State to Conduct New Disparity Study 
Mary Kathleen Delaney 

 
In 2006, the New York State Department of Economic Development commissioned a study, as required by Executive Law 312-a, to 
determine "whether there is a disparity between the number of qualified minority and women-owned businesses ready, willing and 
able to perform state contracts for commodities, services and construction, and the number of such contractors actually engaged to 
perform such contracts, and to determine what changes, if any, should be made to state policies affecting minority and women- 
owned business enterprises." 

 
The disparity study found that during the period April 2004 to March 2008, MWBEs were utilized in state contracting at rates far 
lower than their availability would indicate. According to then governor David A. Paterson, the study determined that the statistical 
and anecdotal evidence support the conclusion that these outcomes are the result of discrimination. 

 
A new study will examine all New York government contracts over the past five years to see if there still is a gap between minorities, 
women and the number of firms owned by minorities and women doing business with the state. The results of the disparity study will 
determine what, if any, changes should be 
made to the state's Minority and Women- 
Owned Business Enterprise, or MWBE, 
program, which sets hiring goals  on 
billions of dollars in state government 
contracts. The study, covering the period 
April 1, 2010, to March 31, 2015, will be 
done by Mason Tillman Associates Ltd., an 
Oakland, California-based firm considered 
a "national expert" in the field, according 
to Empire State Development, the state 
agency in charge of MWBE programs. The 
firm will analyze public records, identify 
enterprises doing business in the state,  
and collect anecdotal accounts from 
MWBE and non-MWBE business owners in 
the state’s market area. 

 
Gov. Andrew Cuomo has pushed for more 
MWBE hiring during his tenure. In 2011, he 
increased  the  "utilization  rate"  goal from 

 
Figure 2 – MWBE Contract Values 2015 

10 percent to 20 percent, and then changed it to 30 percent in 2014, the highest of any state. According to the governor's office,  
more than 4,300 MWBEs have been certified, and 3,600-plus re-certified since 2011, resulting in more than $6.3 billion in state 
contracts secured by minority- or women-owned businesses. 

 
Despite these efforts, last year, the value of contracts going to minority- and women-owned businesses actually fell $267 million from 
the previous year, according to a report in City & State. The governor now wants to expand MWBE goals to include more than just 
contracts awarded by state agencies and authorities. Under the proposal that Cuomo is sending to the Legislature, state funding 
given to cities, counties, towns, villages and school districts — which totals about $65 billion annually — would also be subject to the 
program rules.  If the goal for those contracts is a similar 30% that would equal $19.5 billion in contracts, substantially more than the 
$1.6 billion awarded to MWBE’s last year. 

 

 
“The value of contracts going to MWBE’s decreased 

by $267 million in 2015 from the previous year” 



EMPOWER NEWS | Issue 5 4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Program was interesting and 
moved well.” – Contractor 

“The seminar was a good blend of 
practical examples with theoretical 
concepts. I really enjoyed it.”                     
– Structural Engineer  

“Thought provoking seminar.”        
– Construction Manager  

““Interesting perspective on issues 
and procedures. Good mix of 
technical info and theory. Good 
use of examples” – Architect  
 

“The presentation was great, on 
point, and effectively presented.”  
– Regulator  
 

“Kept my interest and attention  
for 7 hours. Hard to do at 65”  
– Building Code Official
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Mary Kathleen Delaney 
 

Email: 
marykate@delaneycms.com 

Web site: 
www.delaneycms.com 

EMPOWERMENT THROUGH 
 KNOWLEDGE 

 
 DELANEY CMS  

TRAINING SEMINARS 

2017 Start Up and Grow Competition 
 
Onondaga Community College 

2017 Transitioning Veteran Competition 
 
Clarkston University 

WALKER WINS! 
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